
    SFJAG-BOARD MEETING; APRIL 8, 2021 

Meeting called to order at 7:13 pm by President Cathi 

Approval of agenda- motion made to approve agenda by Gwen; second by Liana—motion passed. 

Approval of last month minutes-any questions or changes to minute; none.  Gwen motion to approve minutes, 
Kim seconded the motion—motion to approve minutes—passed 

Treasurer’s report—Gwen- We made $8,000 from our virtual Club Bead classes. Are there any questions of the 
report as emailed by Gwen? None. 

Workshop Committee- Raquel – Pascale will be doing a bracelet class in April, Vicki may teach a class in June, 
Miriam is signing up to teach a class in July. Raquel is speaking to Rochelle Nation about a class on mixed 
media. Also, Linda Landy has a new class and she is working on details to do a demo in October and a class in 
November for bead embroidery.  Schedule for future classes is pending. 

Membership—Pascale-not every previous member has renewed, some new members have signed up hoping 
to get a spot in Club Bead 2022! We have increase dues from 45 to 50 dollars, because of this increase, PayPal 
sends out an email to members letting them know of the increase. This is confusing and some members think 
it’s to renew when they get the email, for that reason, Pascale will send out an email to members before their 
renewal date, so they know their exact renewal date. Cathi will post the information on the monthly 
newsletter that the email PayPal is sending out, is only to notify members of the increase, not to pay at that 
time.  This is ongoing until all members have been notified.  Pascale will be sending an email to all those 
people (22) who sign up for info on our guild at the Best Bead Show, as a reminder to join us and sign up as a 
member. Cathi will add their names and email to constant contact, so they will receive our newsletter. 
Ongoing 

Publicity and Social Media—Pascale- we need photos of members work so they can be posted on website and 
Facebook, etc.-ongoing.  The Best Bead show did not have a profitable event in March, last October was more 
profitable.  There will be another show in October and we have a table to promote our guild. 

Club Bead 2022- Kim- 2022 has sold out and Kim is working on the 2023 teachers. Kim suggested adding a 
2022 virtual bead weekend for those people who could not get in to 2022 classes and are willing to take the 
classes virtually. The teachers have agreed to do a virtual weekend after the in person retreat.  Kim made a 
motion to add virtual classes to the weekend after the Bead retreat; motion was seconded by Gwen and 
approved by the board; passed. 

Website updates—Cathi will be in touch with Maya about members photos and a better way to showcase our 
work. Gwen suggested having a photo gallery showing member’s work and photos of past events.  Cathi will 
ask Maya to add Raquel Fraga to Workshop Committee.  Kim and Pascale will check on the information for 
Club Bead 2022, to make sure it’s updated correctly.  Cathi will also check the current board emails and job 
description of each board position. Ongoing 



New business—programs—we still need programs for the months of May, August, and November. Pascale 
may do a wire wrapping class and Cathi wants to do a photography class.  Kim and Sandy may also do some 
classes…ongoing. 

December Holiday party--any ideas? Cathi will send out a survey monkey to get ideas from members on 
different topics…a retreat in October; in person meetings, when and where; December Holiday party, in 
person or outdoors, etc.  ongoing. 

Cathi will also check on the guidelines for each of the board members jobs and discuss any changes that we 
may need to make, which of course will have to be voted on by the membership, ongoing. 

Comments or announcements—none 

Meeting adjourned at 8:37 pm; Kim made the motion to adjourned and Gwen seconded, all approved. Done 

Liana Miller, secretary 

 

 

 

 

 

 

 


